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English   

This   is   an   important   document   about   your   child’s   education.    If   you   need   this   information   in   another   language,   

please   contact   your   school   district   at    843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us    to   have   this   translated   

for   you   at   no   cost.   

Amharic   

ይህ   ስለ   ልጅዎ   ትምህርት   በጣም   አስፈላጊ   ሰነድ   ነው።    ይህንን   መረጃ   በሌላ   ቋንቋ   የሚፈልጉ   ከሆነ፣   ያለምንም   ክፍያ   

እንዲተረጎምልዎ   ለማድረግ   የትምህርት   ቤትዎን   ዲስትሪክት   በ    843-937-6440 /   

Katherine_Gehr@charleston.k12.sc.us    ይጠይቁ።   

Arabic  

 ��ا   �����   ���   ��ل   �����   ����.    إذا   ���   �����   �����ل   ���   ��ه   ا������ت   ����   أ��ى،   �����   ا���ا��   ��   �����   ��ر���   ���  

 ا���� [  Katherine_Gehr@charleston.k12.sc.us     / 6440  -937  -843    ������   ��ا   ا�����   ����ً�.  

Cambodian   

េនះ��ឯក��រសំ��ន់អំពី��រអប់រ�របស់កូនអ�ក។   �បសិនេបើអ�ក�តូវ��រព័ត៌��នេនះ������េផ�ង   

សូម��ក់ទង េ���សុក����របស់អ�កេ��    843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us   

េដើម�ីឲ�េគបកែ�បឯក��រេនះជូនអ�កេ��យឥតគិតៃថ�។   

Chinese   

這 是 ⼀ 份 有 關 您 孩 ⼦ 的 教 育 的 重 要 ⽂ 件。    如 果 您 需 要 此 資 訊 的 其 他 語 ⾔ 版 本 ， 請 撥 電 話     843-937-6440 /   

Katherine_Gehr@charleston.k12.sc.us     聯 絡 您 的 學 區 ， 我 們 將 免 費 為 您 提 供 其 他 語 ⾔ 的 翻 譯 版 本。   

French   

Ceci   est   un   document   important   concernant   l’éducation   de   votre   enfant.    Si   vous   avez   besoin   de   ces   informations   

dans   une   autre   langue,   veuillez   contacter   votre   district   scolaire   au    843-937-6440 /   

Katherine_Gehr@charleston.k12.sc.us    pour   que   celles-ci   soient   traduites   pour   vous   gratuitement.   

Hindi   

यह   आपके   ब�े   क�   �श�ा   से   संबं�धत   मह�पूण�   द�ावेज़   ह �।    य�द   आप   यह   जानकारी   �कसी   �ूसरी   भाषा   म�   चाहते   ह �,   तो   कृपया   इसका   
�नःशु�   अनुवाद   करवाने   के   �लए,    843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us     पर   अपने   �ूल   �डि���   से   संपक�    
कर �।   
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Japanese   

こ れ は ⽣ 徒 の 教 育 に お け る 重 要 な 書 ⾯ で す。   こ の 情 報 を 他 の ⾔ 語 で 必 要 と さ れ る 場 合 は、 

843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us      で 学 区 ま で 連 絡 し、 無 料 で 翻 訳 ⽂ 書 を ⽤ 意 し て も 

ら う こ と が で き ま す。   

Korean   

본   문건은   귀   자녀   교육에   관한   중요   문서입니다.   다른   언어로   본   정보가   필요하신   경우,   귀하의   교육구     843-937-6440 /  

Katherine_Gehr@charleston.k12.sc.us     (으)로   연락하시면     본   문건의   번역본을   무료로   제공받으실   수   있습니다.   

Marshallese   

Pepa   in   ej   juon   pepa   eo   eaurōk   kōn   an   ajiri   eo   nejūm   jikuul   im   an   jelalokjen.    Elañe   kwaikuj   bwe   melele   in   en   bed   ilo   

bar   juon   kajin,   jouj   im   kirlok   school   district   eo   am   ilo 843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us    bwe   en   

ukok   pepa   in   ñan   kwe   ilo   ejellok   wōneen.   

Punjabi   

ਇਹ     ਤੁਹਾਡ ੇ    ਬੱਚੇ     ਦੀ     ਿਸੱਿਖਆ     ਬਾਰ ੇ    ਇਕ     ਮਹਤੱਵਪੂਰਨ     ਦਸਤਾਵਜ਼ੇ     ਹ।ੈ      ਜੇ     ਤੁਹਾਨੰੂ     ਇਹ     ਜਾਣਕਾਰੀ     ਨੰੂ     ਿਕਸੇ     ਹਰੋ     ਭਾਸ਼ਾ     ਿਵਚ     ਚਾਹੀਦੀ     ਹ ੈ,    ਤਾਂ     ਿਕਰਪਾ     ਕਰਕ ੇ    ਇਸਨੰੂ   
ਆਪਣ ੇ    ਲਈ     ਮੁਫ਼ਤ     ਅਨੁਵਾਦ     ਸਮੇਤ     ਪ�ਾਪਤ     ਕਰਨ     ਲਈ     ਆਪਣ ੇ    ਸਕੂਲ     ਿਡਸਿਟ�ਕਟ     ਨਾਲ 843-937-6440 /   

Katherine_Gehr@charleston.k12.sc.us     ]    ’ ਤ ੇ    ਸੰਪਰਕ     ਕਰ।ੋ   

Romanian   

Acesta   este   un   document   important   privind   educația   copilului   dumneavoastră.    Dacă   aveți   nevoie   de   aceste   

informații   în   altă   limbă,   vă   rugăm   să   contactați   inspectoratul   dumneavoastră   școlar   la   numărul 843-937-6440 /   

Katherine_Gehr@charleston.k12.sc.us     pentru   a   vi   se   traduce   în   mod   gratuit.   

Russian   

Это   важный   документ   для   образования   Вашего   ребёнка.    Если   данная   информация   нужна   Вам   на   другом   
языке,   пожалуйста,   обратитесь   в   Ваш   школьный   округ    по   тел.    843-937-6440 /   

Katherine_Gehr@charleston.k12.sc.us     ,   который   выполнит   перевод   документа   бесплатно   для   Вас.   

Somali   

Kani   waa   dukumenti   muhiim   ah   oo   ku   saabsan   waxbarashada   ilmahaaga.    Haddii   aad   ugu   baahan   tahay   
macluumaadkan   luqad   kale,   fadlan   kala   xiriir   degmadaada   dugsi   ee    843-937-6440 /   

Katherine_Gehr@charleston.k12.sc.us     si   kan   laguugu   tarjumo   adiga   luqaddaada.   

  

Samoan   

O   se   pepa   taua   lenei   e   uiga   i   le   a'oa'oga   a   lou   alo.    Afai   e   manaomia   lenei   faamatalaga   i   se   isi   gagana,   faamolemole   

faafesoota'i   le   itumalo   a   lau   a'oga   i   le    843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us    e   faaliliuina   mo   oe   e   

aunoa   ma   se   totogi.   
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Spanish   

Este   es   un   documento   importante   sobre   la   educación   de   su   hijo/a.   Si   usted   necesita   esta   información   en   otro   

idioma,   por   favor   contacte   su   distrito   escolar   en    843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us     para   que   

este   documento   sea   traducido   sin   costo   para   usted.     

Tagalog   

Isa   itong   mahalagang   dokumento   tungkol   sa   edukasyon   ng   iyong   anak.    Kung   kailangan   mo   ang   impormasyong   ito   
sa   isa   pang   wika,   mangyaring   makipag-ugnayan   sa   distrito   ng   iyong   paaralan   sa    843-937-6440 /   

Katherine_Gehr@charleston.k12.sc.us     upang   mai-translate   ito   para   sa   iyo   nang   libre.   

Telugu   

�   �డ�    �ద��   సంబం�ం�   ఇ�   ఒక   �ఖ��న   ����ం�.    ��   మ�   �ష�   ఈ   స��రం   అవసరం   అ��,   

��   ఎ�ం�   ఖ��   ��ం�   ���   ��సం   అ�వ�ంచడం   �ర�    843-937-6440 /   

Katherine_Gehr@charleston.k12.sc.us    �   �   ���   ��� ���     �   సంప� �ంచం�.   

Tigrinya   

እዚ   ብዛዕባ   ትምህርቲ   ናይ   ዉሉድኩም   ኣመልኪቱ   ዘሎ   አገዳሲ   ሰነድ   እዩ።    እዚ   ሓበሬታ   ብኻልእ   ቋንቋ   

እንተድልዩኩም፣   ምስቲ   ናይቲ   ቤት   ትምህርቲ   ዲስትሪክት   ብ    843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us   

ደዊልኩም   ብዘይ   ዝኾነ   ክፍሊት   ንኽትርጎመልኩም   ክትሓቱ   ትኽእሉ   ኢኹም።   

Ukrainian   

Це   важливий   документ   про   навчання   вашої   дитини.    Якщо   вам   потрібна   ця   інформація   іншою   мовою,   

зверніться   до   шкільного   округу 843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us     ]    для   отримання   

безкоштовного   перекладу.   

Urdu   

 ��   آپ   ��   ���   ��   �����   ��   ��رے   ���   ا��   ا��   د���و��   ��۔    ا��   آپ   ��   دو��ی   ز��ن   ���   ان   ������ت   ��   ��ورت   ��   ��،   ��اہ   ��م   ا���  

 ا���ل   ڈ�����   ��   اس   ��   ��   ���و��   �����   ��وا��   ��   ���  Katherine_Gehr@charleston.k12.sc .u     / 6440  -937  - 843    [    ��   را���  

 ����۔  

Vietnamese   

Đây   là   một   hồ   sơ   quan   trọng   về   việc   giáo   dục   của   con   quý   vị.    Nếu   quý   vị   cần   thông   tin   này   bằng   một   ngôn   ngữ   
khác,   vui   lòng   liên   hệ   với   học   khu   ở   số    843-937-6440 /    Katherine_Gehr@charleston.k12.sc.us     để   chuyển   ngữ   hồ   sơ   
này   miễn   phí   cho   quý   vị.   
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Assurances for School Renewal Plan

Assurances checked below, along with the signature page signed by the superintendent and school
principal, attest that the school complies with all applicable regulatory and statutory requirements
listed.

Early Childhood Development and Academic Assistance Act (Act 135) Assurances 
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004)) 

N/A Academic Assistance, PreK–3
The school makes special efforts to assist children in PreK–3 who demonstrate a need
for extra or alternative instructional attention (e.g., after-school homework help
centers, individual tutoring, and group remediation). 

Yes Academic Assistance, Grades 4–12
The school makes special efforts to assist children in grades 4–12 who demonstrate a
need for extra or alternative instructional attention (e.g., after-school homework help
centers, individual tutoring, and group remediation). 

Yes Parent Involvement
The school encourages and assists parents in becoming more involved in their
children’s education. Some examples of parental involvement initiatives include
making special efforts to meet with parents at times more convenient for them;
providing parents with their child’s individual test results and an interpretation of the
results; providing parents with information on the district’s curriculum and assessment
program; providing frequent, two way communication between home and school;
providing parents an opportunity to participate on decision making groups; designating
space in schools for parents to access educational resource materials; including parent
involvement expectations as part of the principal’s and superintendent’s evaluations;
and providing parents with information pertaining to expectations held for them by the
school system, such as ensuring attendance and punctuality of their children. 

Yes Staff Development
The school provides staff development training for teachers and administrators in the
teaching techniques and strategies needed to implement the school/district plan for the
improvement of student academic performance. The staff development program
reflects requirements of Act 135, the EAA, and the National Staff Development
Council’s revised Standards for Staff Development. 

Yes Technology
The school integrates technology into professional development, curriculum
development, and classroom instruction to improve teaching and learning. 

N/A Innovation
The school uses innovation funds for innovative activities to improve student learning
and accelerate the performance of all students. 

Yes Collaboration
The school (regardless of the grades served) collaborates with health and human
services agencies (e.g., county health departments, social services departments, mental
health departments, First Steps, and the family court system). 
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Yes Developmental Screening
The school ensures that the young child receives all services necessary for growth and
development. Instruments are used to assess physical, social, emotional, linguistic, and
cognitive developmental levels. This program normally is appropriate at primary and
elementary schools, although screening efforts could take place at any location. 

N/A Half-Day Child Development
The school provides half-day child development programs for four-year-olds (some
districts fund full-day programs). The programs usually function at primary and
elementary schools. However, they may be housed at locations with other grade levels
or completely separate from schools. 

Yes Developmentally Appropriate Curriculum for PreK–3
The school ensures that the scope and sequence of the curriculum for PreK–3 are
appropriate for the maturation levels of students. Instructional practices accommodate
individual differences in maturation level and take into account the student's social and
cultural context. 

N/A Parenting and Family Literacy
The school provides a four component program that integrates all of the following
activities: interactive literacy activities between parents and their children (Interactive
Literacy Activities); training for parents regarding how to be the primary teachers for
their children and how to be full partners in the education of their children (parenting
skills for adults, parent education); parent literacy training that leads to economic
self-sufficiency (adult education); and an age-appropriate education to prepare children
for success in school and life experiences (early childhood education). Family Literacy
is not grade specific, but is generally most appropriate for parents of children at the
primary and elementary school levels and below as well as for secondary school
students who are parents. Family Literacy program goals are to strengthen parental
involvement in the learning process of preschool children ages birth through five
years; to promote school readiness of preschool children; to offer parents special
opportunities to improve their literacy skills and education; to provide parents a chance
to recover from dropping out of school; and to identify potential developmental delays
in preschool children by offering developmental screening. 

Yes Recruitment
The district makes special and intensive efforts to recruit and give priority to serving
those parents or guardians of children, ages birth through five years, who are
considered at-risk of school failure. “At-risk children are defined as those whose
school readiness is jeopardized by any of, but not limited to, the following personal or
family situation(s): parent without a high school graduation or equivalency, poverty,
limited English proficiency, significant developmental delays, instability or inadequate
basic capacity within the home and/or family, poor health (physical, mental,
emotional) and/or child abuse and neglect. 

Yes Coordination of Act 135 Initiatives with Other Federal, State, and District
Programs
The district ensures as much program effectiveness as possible by developing a
district-wide/school-wide coordinated effort among all programs and funding. Act 135
initiatives are coordinated with programs such as Head Start, First Steps, Title I, and
programs for students with disabilities. 
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Stakeholder Involvement for School Renewal Plan

List the name of persons who were involved in the development of the School Renewal Plan.
A participant for each numbered position is required.

 

Position Name

1. Principal   Jeremy Carrick 

2. Teacher   Whitney Colon, Ashley Grech 

3. Parent/Guardian   Jessica Watson 

4. Community Member   Dr. Kelly Green 

5. Paraprofessional   Erica Schmitt 

6. School Improvement Council Member   Leah Larsen 

7. Read to Succeed Reading Coach    Virginia Sayer 

8. School Read To Succeed Literacy Leadership Team Lead   Virginia Sayer 

9. School Read To Succeed Literacy Leadership Team Member   Cynthia Russell 

OTHERS (May include school board members, district or school administrators, students, PTO members, agency
representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the School Literacy Leadership Team for Read to Succeed

Title I Liaison Solange Brewer 
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District Requested Strategic/Renewal Plan Waiver

The State Board of Education has the authority to waive regulations pursuant to (SBE Regulation 43-261) (C) District and School Planning which
states the following: 

Upon request of a district board of trustees or its designee, the State Board of Education may waive any regulation that would impede the
implementation of an approved district strategic plan or school renewal plan.

All waivers must be requested in writing, signed by the local superintendent, and approved by the local school board prior to being sent to State
Accountability. Use the following link to obtain more information on the waiver process: 
http://ed.sc.gov/districts-schools/state-accountability/waiver-requests/
District Wavier
Requested and Approved 

Explain how the SBE Regulation would impede the implementation of an approved district strategic or
school renewal plan. 

1. Extension for initial
District Strategic and
School Renewal Plans
(SBE Regulation 43-261) 
2. Teachers teaching more
than 1500 minutes
(SBE Regulation 43-205) 

3. Teachers teaching more
than 4 preps
(SBE Regulation 43-205) 

4. High School Principal
over two schools or grades
more than 9-12 
(SBE Regulation 43-205) 

5. Other
(Include the SBE
Regulation number to be
waived) 

CCSD has been granted a WAIVER FOR 2 S.C. Code Ann. Regs. 43-234, Defined Program, Grades 9- 12 and
Graduation Requirements, Section (I)(F) IN ORDER TO PERMIT ANY STUDENT WHO MEETS
REQUIREMENTS FOR A SOUTH CAROLINA DIPLOMA AND ATTENDED AT LEAST ONE SEMESTER
IN A CCSD HIGH SCHOOL, AND WHO IS ENROLLED IN THAT SCHOOL IN THE SEMESTER
IMMEDIATELY BEFORE GRADUATION TO GRADUATE FROM THAT SCHOOL. 

6. Other
(Include the SBE
Regulation number to be
waived) 
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Enrollment & Demographics

9 10 11 12

83% 89% 94% 97%

% of Students Promoted in 2019-20

Represents the percent of students promoted to the next (or higher) grade between 2018-19 and 2019-20
(left) and 2019-20 and 2020-21 (right). Based on grade assigned in PowerSchool in each school year (day
45 of 2018-19 vs. day 45 of 2019-20 and day 45 of 2019-20 vs. day 70 of 2020-21). Students not enrolled in
a CCSD school on those days were excluded.

2019-20 demographic data based on active enrollment on the 135th day of 2019-20. 2020-21 demographic data based on active
enrollment on January 4, 2021. % gifted represents state-identified students who are also receiving services. % gifted shown for
students in grades 3 and higher. % in poverty shown for students in grades K and higher.

RB STALL HIGH

Black Hispanic White Other Total

92.6%93.3%92.5%93.3%92.1%

2019-20 Attendance Rate

Average Attendance Rate is shown. To compute
it, for each student, the number of days they
were in attendance in 2019-20 was divided by
the number of days they were enrolled in a CCSD
school in 2019-20. Excused and unexcused
absences were not counted as being in
attendance. The percentage of days present
was averaged across all students who were
actively enrolled in the school on day 135 of
2019-20.

                                     Student Ethnicity

2019-20

9-12

2020-21

9-12

Grades Served

14%

26%

45%

15%

2019-20 Teacher Experience

0-2 years

3-10 years

11-20 years

21+ years

Includes teachers, teacher librarians, and school counselors as of October 4, 2019. Years
of experience is based on the step awarded by the state, which includes experience
working as a Teacher Assistant.

23%

36%

12%

27%
2%

2019-20 Teacher Degree

Bachelors

Bachelors +18 Grad. Credit Hours

Masters

Masters +30 Grad. Credit Hours

Doctorate
ISS = In-School Suspension. OSS = Out-of-School Suspension. Level 1 and 2 offenses
represent behavior misconduct and disruptive conduct. Level 3 represents criminal
conduct. Truancies are not included. Learn more about district discipline policies at
www.ccsdschools.com/Page/1281.

B
la
..

H
is
..

W
h.
.

O
th
e
r

To
t.
.

# of Students with ≥1 Referrals
% of Students with ≥1 Referrals
# of Students with ≥1 ISS
% of Students with ≥1 ISS
# of Students with ≥1 OSS
% of Students with ≥1 OSS 21.2%

344
25.5%
414

46.9%
760

12.3%
7

12.3%
7

33.3%
19

9.6%
15

10.8%
17

28.0%
44

16.5%
100

21.3%
129

41.4%
251

27.7%
222

32.6%
261

55.7%
446

B
la
ck

H
is
pa
ni
c

W
hi
te

O
th
er

To
ta
l

# of Students with ≥1 Level 1/2 Offenses
% of Students with ≥1 Level 1/2 Offenses
# of Students with ≥1 Level 3 Offenses
% of Students with ≥1 Level 3 Offenses
Total # of Level 3 Offenses 104

5.5%
90

46.3%
751

5
7.0%
4

31.6%
18

7
3.2%
5

28.0%
44

31
4.9%
30

41.0%
249

61
6.4%
51

54.9%
440

2019-20 Discipline

Student
Enrollment

% Gifted
Academic

and/or Artistic

% Special
Education

% 504 Plan
% English
Language
Learners

% in Poverty

75.2%31.9%2.3%13.5%0.2%1,619

49%

37%

10%4%

Black

Hispanic

White

Other

Black
Hispanic
White
Other 57

157
607
798

2019-20

9 10 11 12

591

379
320 329

# of Students by 2019-20 Grade

78.6%19.2%2.0%14.1%1.2%1,686

9 10 11 12

80% 91% 96% 98%

% of Students Promoted in 2020-21

9 10 11 12

599

452

315 320

# of Students by 2020-21 Grade

37%
50%

3%9%

57
155
629
845

2020-21

              # of Students

Note. Promotion, attendance, and discipline data only shown when results represent a group of at least 10 students or more to ensure
no individual student is identified.

FALL 2020 SCHOOL DASHBOARD

Disciplinary Infraction

Disciplinary Consequences

2019-20

2020-21

2019-20 2020-21

https://screportcards.ed.sc.gov/overview/?q=eT0yMDIwJnQ9SCZzaWQ9MTAwMTAyMg
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Algebra I Biology I English I English II US History &
Constitution

15%
26%

20%
18%17%

19%

24%

20%

45%
62% 72%

24%
51%

Exam Scores

A B C D F
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30
%
43
%

60
%

38
%

13
%

16
% 43
%

45
%

19
%

22
%

15
%

8%

49
%

46
%

71
%
82
% 52
%

22
%
29
%

71
% 29
%

EOCEP: % C or Above by Ethnicity

2019-20 represented a transition year for English I to English II testing. The
majority of students taking the English I assessment were taking the course a
second time.

Algebra I Black
Hispanic
Other
White
Total

Biology I Black
Hispanic

Other
White
Total

English I Black
Hispanic
Other
White
Total

English II Black
Hispanic
Other
White

Total
US History &
Constitution

Black
Hispanic
Other
White
Total

150
15
4
44
87

228
21
11
91
105

39
7
1
13
18

213
21
11

79
102

196
17
3
72
104

# Tested

Fall 2019 End-of-Course Examination Program (EOCEP) 2019-20 Advanced Placement (AP)

# of AP Exams Taken in 2019-20

# of Students Taking 1 or More AP Exam in 2019-20

2019-20 School Passing Rate

2019-20 District Passing Rate 71.6%

45.8%

152

225

Black Hispanic White Other

65
33.8%

94
43.6%

46
60.9%

20
60.0%

# AP Exams Taken and Passing Rate by Ethnicity

Median P
ercentile

School District

Scores of 3, 4, and 5 are considered passing.

Exam Scores

1 2 3 4 5

14.7%28.4%35.1%19.1%

Exam Scores

RB STALL HIGH Note. Results only shown when data represent at least 10 students or more to ensure no
individual student is identified.

# Tested

Median Percentile (AFQT)

% Demonstrating Career
Readiness

27.3%

22

9

2019-20 Armed Services
Vocational Aptitude Battery

(ASVAB)
% of Students
Enrolled in 1 or
More CTE Course

in 2019-20

% Completers

1st Year

2nd Year

3rd Year

4th Year 20.5%

6.0%

0.5%

0.0%

59.6%

47.3%

38.0%

31.8%

2019-20 Career & Technology Education
(CTE)

# Students
Taking 1 or
More
Dual-Credit
Course in
2019-20

Total # of
Dual-Credit
Courses Taken
in 2019-20

Passing Rate

1st Year

2nd Year

3rd Year

4th Year 74.2%

97.9%

98.2%

66

190

111

39

47

45

2019-20 Dual-Credit Courses

Black Hispanic White Other Total

65.4% 60.8% 55.6% 63.2%

2019 On-Time Graduation Rate

A completer has earned all of the required units in a
state-recognized Career and Technology Education
(CTE) program.

AFQT = Armed Forces Qualification Test
Score.  31 or above is the qualifying
score for enlistment.

School District

Academic Achievement - High School

2020 Grad. Rate is embargoed by the state until Nov. 1, 2020.

Medi
an Pe
rcent
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RB STALL HIGH

Where available, PSAT results shown for
students in their first, second, and third year
of high school in 2019-20 who completed the
PSAT in 2019-20. Benchmark scores
indicating preparedness for college are
provided by The College Board. For 10th
grade, the benchmarks are 430 and 480 for
Evidence-Based Reading and Writing (EBRW)
and Math. For 11th grade, the benchmarks
are 460 and 510 for EBRW and Math. 

2nd Year

3rd Year 104

98

# Tested

School
EBRW*

District
EBRW*

School
Math

District
Math

School
Total

District
Total

2nd Year

3rd Year

437.0 491.5 427.7 469.5
864.7 961.1

1,014.6
454.3 519.6 435.9 495.0

890.2

3rd Year

4th Year 67

109

# Tested

School
EBRW*

District
EBRW*

School
Math

District
Math

School
Total

District
Total

3r
d 
Ye
ar

4t
h 
Ye
ar

1,082

454 550 438 533
892

1,114

481 568 469 546
949

School
EBRW*

District
EBRW*

School
Math

District
Math

School
Total

District
Total

Black

Hispanic

White

Other

451 467 431 448 882 915

1,013
454 514 446 499 900

1,069 1,149
545 584 524 565

1,166
587 580

Where available, results shown for students in
their third and fourth year of high school in
2019-20 who completed the SAT in 2019-20.
When students took the SAT more than once in
2019-20, their highest score is shown. A total
score of 1020 indicates college readiness as
defined by the South Carolina Department of
Education; 1100 is a qualifying score for LIFE
Scholarship eligibility; and 1200 is a qualifying
score for Palmetto Fellows Scholarship
eligibility. *EBRW = Evidence-Based Reading
and Writing

2019-20 SAT Average Scores

School
EBRW*

District
EBRW*

School
Math

District
Math

School
Total

District
Total

Black

Hispanic

White

Other

430.4 403.8 412.4 407.6 842.8 811.4

441.3 448.6 434.1 438.9 875.3 887.5

1,014.3486.0 520.6 460.3 493.7 946.3

1,039.8
454.3 528.7 451.4 511.1 905.7

Black

Hispanic

White

Other 9

21

69

77

Black

Hispanic

White

Other 14

35

79

74

Note. Results only shown when data represent at least 10 students or more
to ensure no individual student is identified.

SAT Average Scores for Graduating Seniors

School
EBRW*

District
EBRW*

School
Math

District
Math

School
Total

District
Total

Black

Hispanic

White

Other

419.6 446.9 406.3 428.4
825.9 875.3

425.6 491.3 432.7 484.4
858.3 975.7

1,148.5
486.7 585.9 480.0 562.6

966.7

1,150.6
512.0 578.9 485.0 571.7

997.0

Where available, results shown represent
students who self-reported that they would
graduate from a CCSD school in spring 2020.
When students took the SAT more than once,
their latest SAT score, taken at any time, is
shown. A total score of 1020 indicates college
readiness as defined by the South Carolina
Department of Education; 1100 is a qualifying
score for LIFE Scholarship eligibility; and
1200 is a qualifying score for Palmetto
Fellows Scholarship eligibility. *EBRW =
Evidence-Based Reading and Writing

Black

Hispanic

White

Other

Total 203

10

18

64

111

# Tested

School
EBRW*

District
EBRW*

School
Math

District
Math

School
Total

District
Total

1,065.0

432.0
543.0

425.0
523.0

857.0

Color Coding Key
School

District

                      Academic Achievement - High School (SAT)

          2019-20 PSAT National Merit Scholarship Qualifying Test (NMSQT) Average Scores

Median Percentile
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RB STALL HIGH

3r
d 
Ye
ar

English - School

English - District

Reading - School

Reading - District

Math - School

Math - District

Science - School

Science - District

STEM - School

STEM - District

Composite - School

Composite - District

4t
h 
Ye
ar

English - School

English - District

Reading - School

Reading - District

Math - School

Math - District

Science - School

Science - District

STEM - School

STEM - District

Composite - School

Composite - District

11.4

19.1

13.3

20.8

14.6

19.8

14.0

20.2

14.6

20.2

13.5

20.1

16.8

22.8

17.9

24.1

17.4

21.7

17.4

22.6

17.6

22.4

17.4

23.0

Average Scores
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te
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er

13.9

15.2

14.0

17.5

15.1

24.0

24.8

Average Composite Score

En
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h
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h

Sc
ie
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A
ll 
4

3r
d 
Ye
ar

4t
h 
Ye
ar

12%

55%

44%
37% 37%

29%

4% 2% 1% 0%

35%

74%

22%

60%

13%

51% 51%

39%

4% 4%

% Meeting Benchmark

Average Composite Score # Tested

                                                                                2019-20 ACT Scores

3rd Year

4th Year 23

133

# Tested

Black

Hispanic

Other

White

Total 156

16

2

52

86

Median Percentile

Average Scores Where available, results shown
represent students who
completed the Pre-ACT (top) or
the ACT (bottom) in 2019-20.
The Pre-ACT is typically taken by
students in their second year of
high school. ACT results only
shown for students in their third
and fourth year of high school in
2019-20 who completed the ACT
in 2019-20. The Pre-ACT uses a
35-point scale and the ACT uses
a 36-point scale. The Composite
score is an average of the score
students receive on the four
sub-tests (English, Reading,
Math, and Science). STEM
represents a combination of
math and science scores. ACT
established the benchmark
scores as the minimum score
needed on an ACT subject-area
test to indicate a 50% chance of
obtaining a B or higher or about
a 75% chance of obtaining a C or
higher in the corresponding
credit-bearing college course
(English predicts English
Composition, Reading predicts
Social Sciences, Math predicts
College Algebra, and Science
predicts Biology). These
benchmark values are: English =
18, Math = 22, Reading = 22, and
Science = 23. A composite score
of 20 indicates college readiness
as defined by the state, 24 is a
qualifying score for LIFE
Scholarship eligibility, and 27 is
a qualifying score for Palmetto
Fellows Scholarship eligibility.
Results only shown when data
represent at least 10 students or
more to ensure no individual
student is identified.

                       2019-20 Pre-ACT Scores

                   Color Coding Key
School

District

                      Academic Achievement - High School (ACT)
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Executive Summary of Needs Assessment Data Findings

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. The
comprehensive needs assessment must identify targeted areas of discrepancy between the desired performance levels and the
current status as indicated by available data. Any discrepancies in the following areas identified by the school and district report
cards must be included in the plan: (1) achievement, (2) achievement by subgroups, (3) graduation rates, (4) attendance, (5)
discipline, (6) teacher/administrator quality and professional growth, and (7) other priority areas.

Measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy
found in the needs assessment in key areas reported in the district and school report cards. 

State Report Card for districts and schools data: http://ed.sc.gov/data/report-cards/state-report-cards/ 

Directions: In the appropriate boxes, use school data to identify areas in need of improvement. Required areas to be addressed:
Student Achievement, Teacher/Administrator Quality, and School Climate. 

Student Achievement
High School (9 - 12)

1. COVID — SY 2019-20 data are not available for tests that were not administered in Spring 2020; this includes Spring
EOCEP, WIN, ACT, SAT. AP passage rates for 3 or higher improved from 33.7% to 45.8%. We will continue
strategies to support increasing the number of students who are both college and career ready, and data-driven
decisions will be made to support students through extended day and extended year/summer programming. 
Stall High School expects all lessons and assessments to be based on the content standards and that instruction and
student activities are at or above the cognitive level of the standards, based on the revised Bloom's Taxonomy (based
on the findings that) 17.82% of Stall High School students are college and career ready as indicated by the ACT 20
ACT Preparatory classes are offered for students both semesters in Math and English. Extra help sessions are offered
for students needing assistance to pass the EOC exams and prepare for the ACT. Another area of weakness is, an
average of 29.27% of students scored above a C on the EOC in 2018-2019. Based on this data, Professional Learning
Communities (PLC’s) will work together to develop common assessments and conduct item analyses of these and the
district benchmark tests (for courses with End-of-Course Exams). Common planning periods were built into the master
schedule for all core content teachers. This time allows for teachers to plan with their content like groups each day.
PLC’s and Professional Development are each held once a week during this time. 
During the day, extra support is provided in several ways. In the 2018-2019, 12% of students in the 9th grade are at a
grade level, less than expected, this is significant compared to the other grades (11th-4%, 12th-8%). Based on this
data, in the Ninth Grade Academy (NGA), students receive additional academic support through reading intervention,
ESOL, and Resource courses. The NGA has a core team of teachers which meet regularly to discuss student data and
maintain a watch list of students who need extra assistance due to attendance, behavior, or academics; these students
are assisted in making up work and getting on track to succeed. 
In addition to NGA support, the school offers four credit recovery labs for students. These labs were designed to help
the graduation rate which was 63.4% in 2018-2019. These labs utilize Edgenuity software that is aligned with state
standards. Students who take courses in the credit recovery labs are able to improve their chances for an on-time
graduation and make the choice of a different learning setting to suit their individual learning style. In addition to
virtual learning, Stall also offers opportunities for students to choose courses taught in a blended learning setting or a
self-paced setting. Students enjoy having these options based on the data which shows 83.6% satisfaction with the
learning environment. Two Truancy interventionists were also hired to assist in increasing daily attendance and
reducing the dropout rate. 
For the past two years, Stall’s literacy plan has included articles and activities in Achieve 3000, a software program
aligned to rigorous State Standards. From August 2018-April 2019 students have grown an average of 45 Lexile
points. Based on the large hispanic population, 33%, sheltered classes were built into the schedule and two additional
ESOL TA’s were hired. 

Teacher/Administrator Quality
2. In using the ELEOT as an evaluation monitoring tool for formative observations, it was evident that administrator

observation will need planning and implementation to reach the goal of 50 observations by administrators in 2022. In
2019/2020 28 formative observations were documented using the ELEOT tool. Stall will continue to increase ELEOT
ratings in the area of progress monitoring and feedback. 
Stall’s teachers and administrators are provided with multiple opportunities for Professional Development. These
opportunities are provided both on campus as well as at the district, state and national level. Teachers and
administrators attend multiple PD opportunities including conferences with HSTW, and Transform SC, Educational Page 14 of 33
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Elements, Learning and the Brain, and PBIS. The summer of 2018 provided another opportunity for teachers who
attended the National Math and Science Advanced Placement training. The school works hard to foster a Professional
Learning Community through early release and planning period sessions, department and teacher curriculum team
meetings, and faculty meetings where teacher best practices are spotlighted. Administrators have schedules for both
formal and informal observations of teachers. Teachers work together to grow in their learning by participating in peer
observations, curriculum team data meetings, and assessment analysis meetings. In a formative survey with Capturing
Kids Hearts teachers report that 88% of colleagues help each other in their classrooms.Teacher attendance rate has
increased from 93.4% in 2018, up to 94.8 in 2019. 
Data is used to properly place incoming students into classes well as to provide the teacher assistance in working with
the student's individual needs. Administrators and teachers examine data on both a classroom and school level in
relation to the district, state, and national data. Stall continues to meet the needs of its learners by offering various
classroom environments. Students and teachers may choose to offer courses taught virtually, blended, self-paced, and
project-based learning. 

School Climate
3. COVID -- State survey results are not available for SY 2019-20. School based surveys showed 65.8% of students

responded that they learn when they come to school; 31.8% of students report teachers know how they learn best;
30.8% of students felt satisfied with their online learning experience thus far; 43.5% of students feel motivated to come
to school; 54.2% of students feel cared about by their teachers; 24.4% of students feel as though other students at Stall
care about them; 55.2% of students feel safe when they come to school. 
The Annual Drop Out Rate for Stall in 2018-2019 was 8.0%. This combined with a graduation rate of 63.4% has
prompted the hiring of two Truancy Interventionists. Prime Instructional Time as reported on the school report card
has decreased from 92.9% to 84.1%. The number of teachers satisfied with the learning environment is 68.8%, Parents
86.8%, and students 74.5%. The school will work towards increasing the climate and culture in the building and the
learning environments in the classroom to increase these percentages. 
The school used these data to hire a full time parent advocate and educator. The parent advocate is responsible for
establishing contact with parents and creating opportunities for parents to become involved in school. The parent
advocate provides information on parenting and educational workshops, such as Parent University, which is held
monthly at the school. We have also hired two bilingual administrators and a bilingual clerk to assist in
communication with the growing Hispanic population. Parent Link as well as the school website provides up-to-date
information to parents about what is going on at school. Ties to the community have been strengthened through our
business partners and the Warrior Home Project. 
Our students’ families are highly transient changing addresses and phone numbers frequently. It is not unusual for
teachers to report that one-third or more of their phone calls to parents are to wrong or disconnected numbers, and
many mailings are returned for wrong addresses. This makes communication with parents quite a challenge. There is a
strong need to develop a plan to obtain and maintain accurate contact information for students and their families. 
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Performance Goal

Performance Goal Area: School Climate * (Parent Involvement, Safe and Healthy Schools, etc.) 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

By May 2022, the percentage of students who mostly agree or agree that "I am satisfied with the
learning environment" will increase from a baseline of 76.4% to 81.4%. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2017/18 2018/19 2019/20 2020/21 2021/22

School Report Card Survey for Students 76.4% 
Projected

Data: 
77.4% 

  
78.4% 

  
79.4% 

  
80.4% 

  
81.4% 

Actual Data: 
78.4% 

  
78.4% 

  
74.5% 

  
NA   
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Action Plan

Strategy #1: Learning Environment

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Implement CKH and PBIS programs with fidelity. August
2017-June
2022

Principal, Assistant
Principal, Process
Champions, Teachers,
PBIS coach

25,000 for CKH
Training

Title 1 surveys and observations

2. Plan and implement student led conferences twice a year. August
2019-June
2022

Principal, Assistant
Principal, Teachers,
Students

0.00 N/A 2 conferences held per
year

3. Evidence based intervention training will be provided for
teachers and services will be provided for critical needs students
based on data driven decisions. 

June 2019-
June 2022

Principal, MTSS lead,
Assistant Principals.
PBIS coach

0.00 N/A Documentation of
interventions used and
data analysis 

4. Provide training to teachers on the expanded choices to
students for preferred mode of instructional delivery
(personalized, blended, virtual learning, etc). 

March
2019-June
2022

Principal, Assistant
Principal, Teachers,
Coaches

$5,000 for
conferences and
PD

IAE Attendance to training
and implementation in
the classroom. 

Strategy #2: Comprehensive supports for students to increase access and success.

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Engage guidance counselor as integral part of comprehensive
support services team. 

August
2019-June
2022

School Leadership,
Cournselors

0.00 N/A Survey Data

2. Contract with Communities in Schools to provide one student
support specialist. 

August
2017-June
2022

Contracted services
with CIS

25,000 Title 1 CIS Employee
performance
Survey results
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3. Provide a bilingual parent advocate to serve as a liaison
between the school and students homes to encourage parental
involvement in school programs and to provide assistance to
students families in areas of school related concerns. 

August
2017-June
2022

Parent Advocate
Prinicpal

42,682.00 Title 1 Surveys, professional
observations, parent
attendance at events

4. Hire 1.0 FTE Bilingual Assistant to support Parent Advocate,
teachers, and students.

July 2020 -
June 2021

Principal
Parent Advocate

36,232.00
(20-21, salary &
benefits)

CSI Federal,
FY21

Payroll Reports
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

By May 2022, the percentage of scholars who earn an on-time high school graduation diploma
(within 4 or fewer years of entering the 9th grade) will increase from a baseline of 63.2% to 80% 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2017/18 2018/19 2019/20 2020/21 2021/22

School Report Card 63.3% 
Projected

Data: 
63.3% 

  
66.0% 

  
68.0% 

  
78.0% 

  
80.0% 

Actual Data: 
63.3% 

  
63.8% 

  
63.2% 

  
75.1%   
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Action Plan

Strategy #1: Graduation Rate, Credit Recovery

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Expand credit recovery opportunities to allow students to stay
on track for on-time graduation, including after school credit
recovery and expanded lab offerings during the regular school
day. 

August
2017-June
2022

Principal, Assistant
Principals, Lab
teachers

$3,982.00 for
after school
credit recovery

Title 1 Credit recovery class
rosters and grades,
number of credits
recovered

2. Provide extended year and extended day credit recovery
opportunities to students. 

August
2017-June
2022

Principal, Assistant
principal

19,597.04
16,000
(transportation)
9,601.31 (20-21,
Extended Day)
27,980.95
(20-21, Extended
Year)

CSI
Funding 
Title 1
funding 
CSI Federal,
FY21
CSI Federal,
FY21

Class rosters, grades,
credits earned. 

3. Rising 9th graders will be offered the opportunity to attend
the summer bridge program the summer before their 9th grade
year to strengthen knowledge in Math, English, and Soft Skills.
Teacher will plan prior to summer bridge program. 

June
2019-June
2022

Teachers
Administration 
Middle School
teachers and Middle
School administration
Parents

$12,261.10 Title 1 Attendance, summer
program plans, final
products

4. Summer School 30 days at 6 hours a day for students to
virtually earn high school credits. 

June
2019-June
2022

Administration,
Teachers, Guidance

16,330.86
$10,000
(transportation)

CSI Attendance, credits
earned

5. Summer drop-out prevention. June
2019-June
2022

Administration
Drop out Prevention
Team

24,496.29 CSI Drop-out data

Strategy #2: Analyzing Data
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Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Analyze cohort data quarterly to identify percentages of
active vs. inactive students per cohort and to identify active
at-risk students, determining credit deficiencies or specific class
underperformance.

March
2019-June
2022

Principal, Assistant
Principal, Data Clerk,
MTSS Team, School
Improvement Team 

0.00 N/A Data and plans created in
PS, Enrich, or Review
360, Data Binder

2. Review attendance and suspension data to identify GAP
groups of students individually scoring below the average for
all students and develop individual plans to move these students
toward proficiency. 

March
2019-June
2022

Principal, Assistant
Principal, Data Clerk,
MTSS Team, School
Improvement Team 

0.00 N/A Data and plans created in
PS, Enrich, or Review
360, Data Binder

3. Implemented student contact initiative to contact students
who did not make contact during the first week of instruction. 

September
2020 -June
2022

Principal, Assistant
Principal, Data Clerk,
MTSS Team, School
Improvement Team 

0.00 N/A Data and plans created in
PS, Enrich, or Review
360, Data Binder

Strategy #3: Professional Development and Teacher Collaboration

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Teachers will receive and/or facilitate monthly training (PD)
sessions based on observation data on topics such as increased
student engagement, culturally responsive learning, data driven
instruction, standards based methods, etc.

May 2019-
May 2022

Leadership Team 0.00 N/A Agendas, Meeting notes,
observation data

2. Teachers and leaders will actively participate/facilitate data
driven PLC’s during the regular school day common planning
by department (or other appropriate categories) using clearly
defined protocols and reflection with a progress monitoring
tool. 

May 2019-
May 2022

Leadership Team,
Teachers

0.00 N/A Agendas, PLC Data,
Meeting Notes

3. Summer planning institute for assistance and collaboration in
planning for the following school year (8 days during the
summer). 

June
2019-June
2022

Administration
Curriculum Specialist 
Teachers

39,816.19 (19-20)
15,362.09 (20-21)

CSI
CSI Federal,
FY21

Attendance records,
Lesson Plans

Strategy #4: Student Support

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation
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1. Restructure student advisory to be incorporated daily for
every student with a clear and consistent team, using evidenced
based instructional/behavioral strategies, and progress
monitoring to gauge impact of student achievement. Teachers
will attend planning over the summer to prepare. 

August
2019- June
2022

Administrative Team,
Teachers

$6,636.03 CSI Advisory Curriculum,
Daily Schedule,
Progress Data

2. Identify and track individual students in career pathways,
based on surveys and benchmark scores, while providing ACT
Prep and individual intervention opportunities for
ACT/ASVAB/WIN/SAT/Accuplacer.

May 2019-
May 2022

Teachers, Advisors,
Mentors

0.00 N/A Individual students
profiles. 

3. Provide a master schedule reflecting student needs to ensure
career pathway completion.

June 2019-
June 2022

Administrative team,
guidance

0.00 N/A Master Schedule
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

By May of 2022, the percentage of students who demonstrate mastery on common,
standards-based cumulative final exams will increase by 3 percentage points. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2017/18 2018/19 2019/20 2020/21 2021/22

Algebra 1 EOC Scores (C or higher) 18.5 
Projected

Data: 
NA 

  
NA 

  
19.5 

  
20.5 

  
21.5 

Actual Data: 
NA 

  
18.5 

  
22.8 

  
NA   

Biology 1 EOC Scores (C of higher) 25.3 
Projected

Data: 
NA 

  
NA 

  
27.0 

  
27.5 

  
28.3 

Actual Data: 
NA 

  
25.3 

  
19.8 

  
NA   

English 1 EOC Scores (C or higher) 29.5 
Projected

Data: 
NA 

  
NA 

  
31.0 

  
32.0 

  
32.5 

Actual Data: 
NA 

  
29.5 

  
37.4 

  
NA   

US History EOC Scores (C or higher) 41.9 
Projected

Data: 
NA 

  
NA 

  
43.0 

  
44.0 

  
44.9 

Actual Data: 
NA 

  
41.9 

  
37.2 

  
NA   
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Action Plan

Strategy #1: Decreasing class sizes for core content areas

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. To employee 5.0 teachers @5.0 FTE to reduce class size to
provide more individual and small group instruction in core
content areas. 

August
2017-June
2022

Administration 193,586 Title 1 Student Achievement Data

2. Hire 1.0 FTE Math teacher to reduce class size and provide
acceleration opportunities in math.

August 2020
- July 2021

Principal 61,544.80
(20-21, salary &
benefits)

CSI State,
FY21

Payroll Reports

3. Supplies for tutoring, core instruction, and lesson planning. July 2020 -
June 2021

Principal
Bookkeeper

1,771.12
3,583.18

CSI State,
FY21
CSI Federal,
FY21

Receipts

Strategy #2: Tutoring and remediation for students in and out of the school day at no cost to the student. 

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Providing after school tutoring and provide transportation for
students in the after school program (3 days a week for 30
weeks). 

August
2017-June
2022

Teachers
Administration 
Durham
Transportation

35,000.00 Title 1 Student Achievement Data

2. Teachers will use planning period time to tutor students who
are identified as struggling by MAP, grades, and benchmark
data, (8 teachers at 1/week for 8 weeks). 

April
2019-June
2022

Teachers
Administration

5,000.00 Title 1 Student Achievement Data

Strategy #3: Professional Learning Communities will meet regularly with fidelity. 
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Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. PLC groups will create common assessments which are
aligned with the rigor and DOK of content standards. 

August
2017-June
2022

Teachers
Administration 
Coaches

0.00 N/A Student Achievement Data
Eleot results
Assessments
IIR for Assessments
Assessment data
Meeting agendas

2. PLC Groups will analyze the standards for their course and
determine priority standards. PLCS will unpack the priority
standards to develop a timeline for teaching content and
implementing aligned assessments. 

August
2017-June
2022

Teachers
Administration
Lead Teachers
Coaches 

0.00 N/A Students Achievement Data
Meeting agenda
Notes and lesson plans on
unpacked standards

3. PD Plan for creating highly effective PLC groups. Auguat
2017-June
2022

Curriculum
Specialist
Coach
Administration
Lead Teachers

0.00 N/A Student Achievement Data
Meeting agendas
PD Plan
Sign in sheet and products
from PD

4. PLC groups will have personalized PD for their content areas
on best practices and Evidence Based Interventions (EBI). 

August
2017-June
2022

Lead Teachers
Teachers
Coaches
Curriculum
Specialist
Administration 

0.00 N/A Student Achievement
PD Plan
Sign in sheets
Products
Meeting notes and agendas
Documentation and
implementation of EBI
ELEOT results

5. PLC's will meet and analyze common assessment results and
implement actionable steps to address student needs (reteaching,
content recovery). 

August
2019- June
2022

Teachers,
Administration

0.00 0.00 Meeting notes and agenda,
ELEOT results, student
achievement data, assessment
data
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

By May 2022, the percent of students identified as College Ready will increase by 3 percentage
points. Career Ready student by 6 percentage points, and BOTH college and career ready by 6
percentage points. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2017/18 2018/19 2019/20 2020/21 2021/22

School Report Card (College Ready) 24.7% 
Projected

Data: 
N/A 

  
N/A 

  
25.7% 

  
26.7% 

  
27.7% 

Actual Data: 
N/A 

  
24.7% 

  
18.1% 

  
NA   

School Report Card (Career Ready) 46.10% 
Projected

Data: 
N/A 

  
N/A 

  
48.1% 

  
50.1% 

  
52.1% 

Actual Data: 
N/A 

  
46.1% 

  
56.5% 

  
NA   

School Report Card (College and Career
Ready) 21.8% 

Projected
Data: 
N/A 

  
N/A 

  
23.8% 

  
25.8% 

  
27.8% 

Actual Data: 
N/A 

  
21.8% 

  
17.8% 

  
NA   

AP Passage Rate with a 3 or higher 27.1% 
Projected

Data: 
N/A 

  
N/A 

  
28.1% 

  
29.1% 

  
30.1% 

Actual Data: 
N/A 

  
27.1% 

  
33.7% 

  
45.8%   

WIN Assessment 41.2% 
Projected

Data: 
N/A 

  
N/A 

  
42.1% 

  
44.1% 

  
46.1% 
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Actual Data: 
N/A 

  
41.2% 

  
40.1% 

  
NA   
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Action Plan

Strategy #1: Improve student performance on college and career readiness assessments

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Purchase CERT licenses for 1650 students to provide
students with opportunities in core content areas. 

August
2018- June
2022

Contracted service
providers,
Administration

16,500.00 Title 1 ACT scores, English and Math
EOC scores

2. Integrate testing ready vocabulary and test taking strategies
within classes throughout the school year. 

August
2017-June
2022

Teachers
Curriculum Specialist

0.00 N/A Test scores
Lesson Plans

3. Systematically align standards, curricula, interventions, and
support across grade levels and feeder patterns. 

August
2019-June
2022

Curriculum
specialist, coaches,
lead teachers, teachers

0.00 N/A Lesson Plans, Test scores

Strategy #2: Support teachers through professional development to implement PBL in the classroom. 

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Professional development plan and teachers attending
specialized training on PBL. 

August
2019-June
2022

Curriculum
specialist, coaches,
lead teachers, teachers

5,000.00 State Funds Lesson Plans, attendance of
training

Strategy #3: Increase the number of students who are enrolled in and pass AP courses. 

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Work with Equal Opportunity Schools to provide equity in
AP courses. Students will take a survey and have the
opportunity to enroll in AP courses as well as honors level
courses. Teachers and counselors will use EOS survey data to
help recruit students to take more rigorous courses. 

August
2019-June
2022

EOS, administration,
guidance, AP teachers

0.00 N/A Students enrolled in AP, survey
results, student profiles, students
enrolled in honors courses,
demographic breakdown of AP
enrollment rosters Page 28 of 33



help recruit students to take more rigorous courses. enrollment rosters

2. Work with the NMSI grant to provide opportunities to
teachers for AP training and opportunities to students for
tutoring, support and financial incentives to pass AP exams. 

August
2017- June
2020

Site Coordinator,
Grant Liason,
Administration, AP
teachers, AP students

0.00 N/A Number of students enrolled in
AP courses, AP courses offered,
AP test scores

3. Offer an AP Summer Institute (for one week each summer)
for those students enrolled or interested in taking an AP
course. Teachers will meet to plan for AP institute ( 2 staff
for 2 days).

June
2019-June
2022

Teachers
Administration

$4,004.95 CSI Funding Attendance, Daily Lesson Plans

Strategy #4: Teachers increase the use of data to inform instruction

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Provide a lead teacher for assessment to manage large scale
testing effort, provide data analysis for teachers and
administrators, and make recommendations for use of data to
inform instruction and professional development. 

August
2017- June
2022

Testing Coordinator 51,406.00 Title 1 Student achievement data (test
scores).
Revised lesson plans based on
data
ELEOT resutls
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Performance Goal

Performance Goal Area: Teacher/Administrator Quality * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

By May 2022, the number of formative observations completed using a research-based
educational coaching process and student engagement feedback tool, such as the Eleot, will
increase from 0 to 50 per semester. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2017/18 2018/19 2019/20 2020/21 2021/22

Number of observations per semester using
ELEOT. 0 

Projected
Data: 
NA 

  
NA 

  
NA 

  
40 

  
50 

Actual Data: 
NA 

  
NA 

  
0 

  
28   
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Action Plan

Strategy #1: Leadership Structure

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Organize a School Improvement Team to be trained
using the Canvas modules and implement the CSI School
Improvement Framework with fidelity. 

May
2019-May
2022

Principal, Assistant
Principal,
Transformation Coach

0.00 N/A Completion of Canvas
course. Implementation of
CSI framework. 

Strategy #2: Observation Structure for Feedback; develop a feedback tool to gain student input in decision making and problem
solving throughout the school improvement process. 

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Train school leaders on an agreed upon student
engagement tool (Eleot) and 4.0 rubric to lead instructional
training and strategies based on this data. 

May
2019-May
2022

All School Leaders,
AdvancedEd

0.00 N/A Completion of AdvancedEd
training and online
certification

2. Calendar regular observations and structured coaching
conversations with a Growth Mindset. 

May
2019-May
2022

Leadership 0.00 N/A Agendas and notes from
coaching conversations. 

3. Embed Instructional Coaches (2) to support evidence
based instructional practices. 

May
2019-May
2022

Principal $100,000 CSI Priority
School
Funding 

Hiring of coaches
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Performance Goal

Performance Goal Area: Teacher/Administrator Quality * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

By May of 2020, teachers will increase their use of ongoing data analysis to monitor and adjust
instruction in order to meet the academic needs of students as measured by the score from Section
E (Progress Monitoring and Feedback Learning Environment) of the ELEOT observation score
will increase from 2.2 to 3.0. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2017/18 2018/19 2019/20 2020/21 2021/22

ELEOT 2.2 
Projected

Data: 
2.2 

  
2.4 

  
2.6 

  
2.8 

  
3.0 

Actual Data: 
2.2 

  
2.2 

  
3.0 

  
2.2   
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Action Plan

Strategy #1: Administrators and Instructional Coaches will perform observations of teachers using the ELOET tool. 

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Administrators and Instructional coaches will perform
a minimum of 4 teacher observations per week

December
2019-June
2022

Administrators,
Coaches

$0.00 N/A Observations recorded in ELOET and on
school spreadsheet

2. Administrators and Instructional coaches will have a
debrief meeting once a week to discuss data and trends
from observations. 

December
2019-June
2022

Administrators
and Coaches

$0.00 N/A Meeting notes, school documentation
form

3. Administrators and Instructional coaches will provide
all observed teachers feedback from their observations
within the week of the observation. 

December
2019-June
2022

Administrators,
Coaches

$0.00 N/A Meeting minutes, calendar invitation,
e-mails, school documentation form. 

4. Administrators and instructional coaches will provide
instructional support and professional development to
teachers based on the observation findings, during
coaching cycles, weekly PD sessions, PLC’s, and teacher
reflections. 

December
2019-June
2022

Administrators
and coaches

0.00 N/A Professional Development plan, agendas,
presentations. Coaching Cycle PDCA
documentation, PLC agendas and
evidence documents (in Google Drive
folders). Teacher reflections on school
documentation form. 
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